
Financial 
Forecast
2026



Operating Revenue

Property Taxes
76%

LIT
11%

State Revenue
5.5%

Other
5.5%

Gifts
2%



Operating Expenses

Wages & Benefits
62.4%

Services & Supplies
17.8%

Collections
13.4%

Capital Outlays
6.4%



Cender Dalton

Operating Revenue vs Expenditures
Revenue Expenditures
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Baker Tilly

Operating Revenue vs Expenditures-Best
Revenue Expenditures
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2026-2027
Plumbing

2027
RVP/HVAC@NLB

2028
TUTT/MAIN PARKING LOT

2029
FRANCIS/MAIN ROOF

2030
GERMAN

Our Next Chapter



Cash Balance
Best Case Worst Case Minimum Avg B&W

2026 2027 2028 2029 2030
$0

$5M

$10M

$15M

$20M

$25M

$30M



ST JOE COUNTY PUBLIC LIBRARY

Continuing Challenges





ST JOE COUNTY PUBLIC LIBRARY

Path Forward



ST JOE COUNTY PUBLIC LIBRARY

What We Can Do Together
2027 Year of Evaluation

Assume the best intent

Be optimistic



ST JOE COUNTY PUBLIC LIBRARY

What I’m Doing
Connecting

Creating

Communicating
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What ILF is Doing
Survey

EveryLibrary

Lobbying



ST JOE COUNTY PUBLIC LIBRARY

Next Steps
Framework

Strategic Plan Projects

Feedback structure



Regis Philbin

““““
””””

What can I
say? Librarians

rule.
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????ANY 
QUESTIONS
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